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REPORT ON THE TWENTY- 
FOURTH CONFERENCE 


THe twenty-fourth conference of the NZLA was held at Wanganui 
from the 22nd-25th February, 1955. The usual pre-conference 
meetings of committees and of Council took place on the 21st and 
22nd, and on the Tuesday evening the opening function took place in 
the Sarjeant Art Gallery. There was a departure from custom of 
recent years in that the Presidential Address was delivered on this 
occasion, instead of being given on the following morning. 

Delegates were welcomed by the Mayor of Wanganui, Mr. E. 
A. Millward, and by the chairman of the Wanganui City Council's 
Library Committee, Mr. J. S. Rumbold. Mr. Millward informed us 
that this was the first occasion the Sarjeant Art Gallery had been used 
for an.evening function since the visit of the (then) Prince of Wales 
over thirty years ago. Mr. Rumbold read letters from the Patron of 
the Association, Mr. J. W. Kealy, S.M., and from a former President 
of the NZLA, Mr. John Harris, who is now President of the young 
West African Library Association, sending greetings and good wishes 
for a successful conference. The Presidential Address, given by Mr. 
H. W. B. Bacon, has been published in the January-February issue 
of New Zealand Libraries. His theme was what governing bodies 
owed to their librarians, what librarians owed to their governing bodies, 
and what both owed to the people they serve. 
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On the Wednesday morning, the now customary photographic 
ordeal took place in front of the Sarjeant Art Gallery, after which the 
sessions began in the Savage Club Hall. It is understood that there 
is a shortage of suitable halls for sizeable conferences in Wanganui, 
and indeed this must be the only explanation for the general unsuit- 
ability of the Savage Club Hall for an NZLA Conference. Apart 
from the general decor of the place, which did not seem to fit in 
with the seriousness of purpose which we hope infects the Association, 
the acoustics were very poor, particularly from the platform, and the 
only apparent source of ventilation, an electric fan, was too strong a 
competitor for the speakers when in operation. One noticed that the 
seats at the back were favoured. Indeed this seems to be a feature 
at least of NZLA meetings and church congregations; and some of 
those who complained of not being able to hear at the back left empty 
seats in front. On the Wednesday night, for instance, there were at 
least 16 empty seats in the first three rows. 

The first Wednesday morning session opened with consideration 
of a remit from the Wellington Branch, ‘That it be a recommendation 
to Council that consideration be given to the setting up of an Activities 
Committee, along the lines of that Committee of the American Library 
Association,’ which was moved by Mr. H. J. Lorimer. This was 
carried with little discussion. 


During the question session which followed, the delegates from 
the Whangarei Borough Council raised the question of whether the 
conference of the Association could be held later in the year at about 
Easter so that library committees, most of which did not meet in 
December or January, would have time to consider matters to be 
brought up for discussion at the conference. It was pointed out in 
reply that the Association conference had been held in May for several 
years, but that general opinion had then altered in favour of earlier 
conferences. The points raised were noted for the consideration of 
Council. 

Mr. H. G. Miller asked whether any further action was contem- 
plated with regard to the Indecent Publications Act. He said that it 
was wrong to have such wide powers of interpretation left in the 
hands of a departmental officer or Minister. The President outlined 
the steps already taken by the Association, and said that Council would 
see if anything further could be done. 


Mr. C. W. Collins asked what steps had been taken to ensure 
that the NZLA and its members took a full part in the work of the 
newly-constituted National Historic Places Trust. The President re- 
plied that the matter would be considered by Council. 

The remainder of the Wednesday morning session was taken up 
with an address on the Book Trade, by Mr. Blackwood Paul, the 
well-known Hamilton bookseller. Mr. Paul’s address is published 
in this issue of New Zealand Libraries. Wis talk was very well 
received by the delegates present, and it seems to have stilled for a 


26 


wo TRE 





rom 
the 
rout 
t in 
» be 
it in 
eral 
rlier 
n of 


tem- 
at it 

the 
lined 
ould 


sure 
f the 
t re- 


n up 
, the 
ished 
well 
for a 


2 TET 





while at any rate the perennial suspicions of local body delegates that 
libraries are not receiving fair treatment from New Zealand book- 
sellers. There was quite a keen discussion afterwards. 


For the Wednesday afternoon and the daytime Thursday sessions, 
Conference was split up for the usual section and seminar meetings; 
two general sessions took place on the two evenings. The first was a 
panel discussion on free and rental policy in public libraries. The 
panel, whose chairman was Mr. D. M. Wylie, consisted of Miss H. B. 
Cowey, Miss S. Foote, Mr. D. C. McIntosh, Mr. T. B. O’Neill, Mr. R. 
N. O'Reilly and Miss P. Taylor. It is hoped to publish a report of 
this discussion at a later date. Despite the difference of views ex- 
pressed, nobody appeared to question seriously the Association’s 
general devotion to the principles contained in the expression ‘free 
and rental.’ The panel discussed in turn a number of questions deal- 
ing with the application of free and rental policy, such as: which is 
the most important criterion for inclusion or otherwise in rental 
collections—quality, popularity, or a combination of both; the place 
of non-fiction in rental collections; the place of pay-duplicates in 
rental collections; and how the problems of small libraries differed 
from those of large libraries. After the panel had discussed its ques- 
tions, there was quite a keen discussion from the floor. 


The second general session was on The Provision of Materials 
for the Historian. The chairman was Mr. A. G. Bagnall, and the 
speakers were: Mr. H. G. Miller, on printed sources, discussing 
certain significant works in New Zealand history; Mrs. Ruth Allan, 
on unpublished sources, particularly family papers, from the point of 
view of the historian; and Mr. F. H. Rogers, on archives. These 


papers will be published in forthcoming issues of New Zealand 
Libraries. 


ANNUAL MEETING 

The annual meeting took place on Friday morning, and was 
largely devoted to the remits proposed by the Registration Commitee. 
The remits and the proposed rules had been discussed at length and in 
detail by the Professional Section at its meeting on the Wednesday 
afternoon. A number of amendments were proposed from various 
quarters, mostly of a minor character, and a number were incorporated 
in the rules. The opponents of registration made a valiant last-ditch 
stand for further delay, but the remits were carried by a large margin. 
The remits passed were: 


‘That Rule 2 of the Rules of the NZLA be amended by adding 
after para. (iii) a new paragraph: (iiia) As a means of furthering 
the object set out in para. (iii) to institute, administer and control 
by rules or otherwise associateships and fellowships of the Asso- 
ciation and establish a Register of Associates and Fellows. 

‘That under Rule 2(iiia) of the NZLA the Rules for the institution 
and granting of associateships and fellowships of the NZLA as 
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set out in document no. 1955/3 be approved as amended in 

committee and the necessary action taken to put them into 

operation,’ 

(Ihe complete rules themselves will be published in an carly 
issue Of New Zealand Libraries.) 


Another remit passed by the annual meeting dealt with sub- 
ser ipuions: 

‘That Rule LO(ii) be amended by the addition, after the words 

“an annual gross income of more than £800,” of the words “but 

not more than £1,200” and the addition after the figures “£1-10-0" 

of the words “For members who being engaged in library work 

receive therefrom an annual gross income of more than £1,200 

£2-0-0".” 

(This amendment applies to personal subscriptions, and is effect- 
ive as from 1956.) 

Ihe annual mecting also received and adopted the Annual Report 
and Statement of Accounts, and elected the officers for 1955-56, a full 
list of Whom is found elsewhere in this issue. 


SECTION MEETINGS 
PROFESSIONAL SECTION 


Ihe section held its annual meeting on the Wednesday after- 
noon. The major part of the meeting was devoted to a discussion 
of the Registration Rules, and a long time was spent in committee 
considering them seriatim, and a number of amendments were pro- 
posed, most of which were beaten down. The proposals were finally 
endorsed by a good majority. Other matters discussed included 
exchanges of library staff and the training programme, including the 
preliminary Examination and Syllabus. Unfortunately there was not 
a great deal of time for this discussion, and some members had not 
wen the relevant documents, so that the discussion was largely fruitless. 
Che following motion was proposed by Mr. D. M. Wylic, endorsed, 
and submitted to the final Conference session, where it was again 
idopted: “That this Conference of the New Zealand Library Associa- 
lion expresses regret at the hasty action of the Government in passing 
into law the Indecent Publications Amendment Act, 1954, and at the 
sweeping nature of the powers contained therein, and urges that con- 
sideration be given to amending it along the lines of the Bill proposed 
by the United Kingdom government for the control of comics.’ 

The seat of the Section executive was moved from Christchurch 
to Wellington. 


LocaL AUTHORITIES SECTION 
This meeting took place on Thursday morning. Mr. J. S. 
Rumbold was in the chair. The following resolutions were passed: 
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‘That it be a recommendation to conference that local authorities 

be requested to approach their local members of Parliament with 

a view to having public libraries recognized as educational insti- 

tutions as far as customs duty and sales tax are concerned.’ 

“That it be a recommendation from the Local Authorities Section 

to the conference and Council that the annual conference of the 

New Zealand Library Association be held in the month of 

February.’ 

Both these proposals were endorsed by the full conference at 
its final session. 

Two reports of the Public Library Service Committee were pre- 
sented to the meeting. The first report dealt with the conditions 
under which free membership of public libraries is granted to immi- 
grants, and recommended that Council should urge all public libraries 
to adopt a policy of admitting immigrants, both British and foreign 
born, to free membership as widely and as early as possible after they 
have come to the country. The report was adopted, and will be 
circulated to all local authorities likely to be affected. 

The second report, which dealt with co-operation between local 
authorities in the provision of library service, arose from a resolution 
passed at the annual meeting of the Section in 1954, requesting that 
‘a report be prepared outlining a scheme which can be put into opera- 
tion for co-operation between local authorities in the provision of 
library service.’ The Committee had not prepared a full report on 
the subject which would be of general application to all areas, but 
the interim report presented indicated some of the ways in which 
co-operation had been tried in various places in New Zealand, and 
which may be useful in future development. After a brief discussion, 
it was decided to recommend to Council that the report be referred to 
local authorities in New Zealand. 

The seat of the Section executive this year is in Christchurch, 
where the 1956 conference will be held. 


UNIVERSITY AND RESEARCH SECTION 


Reports were received on central book storage, coverage of 
foreign language material, copyright of university theses, holding list 
of theses, list of graduates of the University of New Zealand and other 
matters. A scheme for obtaining books on deposit from overseas 
libraries was discussed, and a further report is to be considered at 
the next meeting. It was recommended to the incoming executive 
that consideration be given to the publication of « newsletter. A 
recommendation was forwarded to Council that a survey of Univer- 
sity, research and special libraries in New Zealand be conducted and 
the results published. 

A paper on Standards was read by Mr. G. H. Briggs, Deputy 
Librarian, Victoria University College. This will be published in 
New Zealand Libraries. 
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CHILDREN’S AND YOUNG PEOPLE’s SECTION 


The formal business was brief, and no remits were discussed. A 
talk was given by Miss A. K. B. Langley, of Schools Library Service, 
Wellington, who had been overseas. Miss Langley spoke about the 
Boys and Girls House, Toronto, where she worked for a year in 
1953-4, and also described some of the children’s and school libraries 
she had visited on her way across the United States from San Francisco 
to New York, and later in England and Scotland. An article by Miss 
Langley based on her talk will appear in New Zealand Libraries. 


SMALL PUBLIC LIBRARIES SECTION 


This was the first formal meeting of the section since it was 
formed by Council in September 1954. A good deal of time was spent 
on a discussion of the rules and the name of the Section. It is now 
definied in its rules as ‘an organization of members of the NZLA .. . 
who are engaged in library work in small public libraries or in public 
libraries situated in places where no Branch of the Association 
normally holds meetings, or in branch and suburban public libraries, 
and others interested in the work of small public libraries.” The 
objects of the Section are ‘to further the general objects of the Asso- 
ciation in so far as they affect the work of small or isolated public 
libraries, and to keep members of the Section informed of affairs of 
the Association which are referred to Branches and Sections between 
conferences.’ 

The syllabus for the proposed preliminary Examination to the 
General Training Course was discussed, and a recommendation sent 
to Council urging that consideration be given to the needs of small 
public libraries in the provision of reference books and required 
reading. 

Demonstrations were given in the use of a pegboard for display 
purposes and in the making of plastic book covers. 


SEMINARS 
ARCHIVES SEMINAR (F. H. Rogers, chairman). 


About 40 people attended this seminar. Mr. Rogers reported 
that the survey of local authority records was continuing, and several 
progress reports were received. As a result of the decision of the 
Seminar at the 1954 conference that a Union catalogue of manuscripts 
was desirable, a statement as to the scope and rules of entry of such 
a catalogue was presented to the meeting. After some discussion, it 
was resolved to ask the Archives Committee to proceed with the work 
along the lines suggested. 


CATALOGUERS’ SEMINAR (Mr. A. G. Bagnall, chairman). 


The seminar discussed the report by Seymour Lubetzky on 
cataloguing principles, and considered a specimen page of the New 
Zealand national bibliography, 1890-1950. It was decided that no 
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further meetings of the seminar be arranged, but that matters of 
general interest under this heading would be discussed at the Univer- 
sity and Research Section meeting. 


SCIENTIFIC AND TECHNICAL LIBRARIANS’ SEMINAR (Miss J. A. Swin- 
bourn, chairman). 


The main matter discussed by the seminar was the question of 
developing collections of books notable in the history of their subjects 
in the scientific libraries. 


DELEGATEs generally appeared to be satisfied with conference, apart, 
of course, from the shortcomings of the hall, already mentioned. 
Once again, as at Nelson, the smaller town seemed to suit conference 
better, in that the delegates were mostly contained within a small 
compass, and the meetings all taking place in the same hall or halls, 
together with the two general sessions provided, meant that conference 
appeared more of a unity than it had done at Auckland in 1953. 
The programme appeared to have been well organized, and to contain 
matters of interest to most members; as one member at a Wellington 
Branch meeting said, a conference of merit, but without anything 
especially exciting about it. 


ORGANIZATION OF THE 
BOOK TRADE 


BLACKWOOD PAUL 


LiBRARIES are tidy, Librarianship is tidy-minded. Your lives are 
devoted to devising systems, enforcing routines, pressing fiction into 
categories A and B, labelling this good rental material and that as 
of high issue value. In fact in all this you are imposing order on 
disorder. 


For there is nothing orderly about the book trade. The whole 
process of bookmaking from author to reader is in fact quite fan- 
tastically irresponsible. No one has surveyed it properly —no one 
could~—and we have not in fact got all the important figures. For 
instance, we don’t know what the average writer’s average salary was, 
though we do know pretty certainly that many good writers make 
very little money, and many cheap and slick ones make a lot. The 
librarian who has a position of responsibility often gets more money 
for it than the one who hasn’t. The responsible authors of our 
generation on the whole fare fairly thinly. 


An address given at the 1955 Conference. 
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We do know that the good publisher often fares badly and that 
the slick one is often successful; one or two very good publishers 
have recently gone under. True, in some extraordinary way which 
we can't count on lasting, the successful seem to feel the need to pay 
some homage to culture. The most fantastic example is the recent 
action of the Daily Mirror in financing and supporting the London 
Magazine when Mr. John Lehmann started it last year. 

In bookselling there are paradoxes too. In England I remember 
Mr. Basil Blackwell saying many years ago: the better the bookseller 
and the more representative his stock, the less chance has he of 
thriving; the easier the book to sell, the greater the reward. 

Well, ladies and gentlemen, this is a crazy and also a fragile 
world. And you will scarcely recognize it as your own. But after 
all, these are your masters. Unless books get published and sold you 
will have nothing to buy and nothing to lend; after a few years, nothing 
much either that doesn’t want replacing in the reference room. 

First of all you have to face the fact that they are all, author, 
publisher, bookseller, ‘in trade.” And, as they are in trade, authors, 
booksellers and publishers are devoted to making a profit. Some of us 
have always looked with suspicion on those in business, because 
somehow devotion to making a profit doesn’t necessarily mean good 
service to the public, or even bring out the most amiable human 
characteristics. But the bookseller and the publisher must make a 
profit to stay in business. It’s no use if his devotion to literature 
causes him to publish or to stock too many books which the public 
won't buy. 

It is, of course, certain that without the profit motive we might 
have a tidier system. The Russians for instance have an enormous 
output of books; I understand that their most notable writers have 
much social prestige; but without pretending to much knowledge of 
what goes on in the world of publishing in Russia, I can’t feel happy 
that state monopoly publishing has been specially successful, and that 
we should attempt to emulate it. 


Meantime may we have a brief look at authorship, publishing 
and bookselling in England, with perhaps a side glance at America. 
I'm not going to talk about writing and publishing in New Zealand 
because they are exceptional and present special problems, but I will 
of course say a good deal about bookselling here because | know most 
about that. 


THE AUTHOR 


I'm not going to talk at length about The Position of the Author. 
A good deal has been written about this of recent times. A writer 
everywhere has, and always has had, to write his first book at least 
while doing some other job. Some few good writers in the past have 
so established their reputation with early work that they have been 
able afterwards to rely upon their books for a living. Some few 
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good writers can still do this, though it is doubtful if any of them 
prosper as George Eliot prospered. In the year of publication alone 
she got £3,685 for The Mill on the Floss, on a sale of 6,000 copies 
at 31s. 6d. per set of 3 volumes. This of course was at a time when 
printing costs were low, royalties were high, and, while selling prices 
were extremely high, bookselling margins were very low. 

There is no doubt that many authors of today do very well, and 
are able to devote themselves full-time to writing. But by-and-large 
they are not the best authors. The people who sell are skilled in 
their way in providing for the public taste; but some of them are 
no more than shrewd contrivers. The fact of the matter is that the 
living author whom you librarians grade as A Fiction does a lot less 
well than the dead A authors did in their time; and one can’t help 
felling that many potential writers, who needed time and space and 
perhaps a modicum of foreign travel if they were to continue writing, 
never continue writing at all because the demands of their jobs close 
in upon them. We have perhaps some confirmation of such a view in 
New Zealand; thanks to the State Literary Fund, a writer has a fair 
chance of getting himself published (probably as good as he has in 
England), but much less chance of making money out of his writing. 
For the effect of the Literary Fund in encouraging creative writing 
seems to have been extremely small, and it has been driven to sub- 
sidize a good deal of work which is only marginally literary. 


THE PUBLISHER 

And now the publisher: He still produces an enormous number 
of volumes. In England—-except in fiction—more than ever before. 
Authors’ compulsions to write are very varied. Publishers’ to publish 
are perhaps less varied and, as we have seen, they must include a 
desire to make the business pay; it is prudence and not merely avarice 
to want to build up a reserve, and not merely make each book pay 
for itself. For after all, someone has to pay the publisher for the 
unrewarding time he spends (and pays to be spent) on manuscripts 
he ends by rejecting. Nor is there always a disharmony between the 
good on the one hand and the profitable on the other. A good book 
on poultry farming, a good book on poetry, will on balance probably 
sell better than a bad one. Perhaps one could go further and say 
that a good book of its own kind will sell better than a bad book of 
the same kind. Even in fiction that statement can be made. By-and- 
large the sales of the works of Kafka have been greater than the 
sales of bad imitators of Kafka; and it is also true that a workmanlike 
piece of story-telling intended for diversion will probably sell better 
than an amateurish attempt to do the same kind of thing. But it is 
of course not true to say in general that a good novel will probably 
sell better than a bad, in the same way that you can say that good 
poetry will probably sell better than bad. The answer of course is 
that, by-and-large, buyers of poetry — and borrowers too — are better 
judges of poetry than the average novel reader is of fiction. 
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A price level has been settled for books of certain kinds (includ- 
ing fiction) dependent on their selling 3,000 - 4,000 copies. This is 
the usual edition, and the price is fixed so that if the book sells out, 
there will be a small profit for the publisher. If it fails to sell out, 
there is a loss. If it is a success and it has to be reprinted, then there 
may be a handsome profit which is shared with the author — there is 
usually a clause which gives the author an additional royalty once the 
sales exceed 2,000 or 3,000. 


Wuo Gets WHAT 


I am not going into detail here with the various costs which make 
a book. I recommend everybody who is interested to read Sir Stanley 
Unwin’s The Truth about Publishing, which is still the best book on the 
subject. Consider the case of a typical novel or travel book: Of the 
published price, about 38% is used up as discount to the retailer (he 
of course doesn’t get it all); about 10% to the author; probably about 
% to the traveller who sells the book to the bookseller; the actual 
printing costs are likely to be about 30%, so that you can see that 
the margin for those things which are left, including possible profit, 
but also to provide for possible loss, is about 15%. This has to cover 
wages for staff, reading fees, proof correction, carriage and packing, 
rent, light, heat, the provision of review copies (often a considerable 
proportion of the cost), storage, telephones, postage. These figures 
refer to a first edition, so it is clear that on a normal first edition 
there is no very great likelihood of much profit; but even on a reprint 
there is also the possibility of a very great loss owing to a sudden and 
quite unforeseen saturation of the market. There is a recent story in 
the trade about a book which sold immediately a first edition of 
20,000 copies and made practically no profit for its publishers because 
the demand almost ceased soon after the reprint of 20,000 copies 
came off the press. Nevertheless, even when the royalty is high, the 
profits on best selling works can be very high indeed; but alas for the 
publisher who doesn’t have any. 
Every now and again someone says book prices are too high. 
If you are going to get your book prices down you have to get circu- 
lation up. As we will see, booksellers’ margins in Great Britain have 
recently been enlarged. It just isn’t possible to get prices down that 
way, and heavy mortality among new publishing firms — some pro- 
ducing first class work —- suggests that there is little room for reduction 
in prices apart from increases in quantity sold. A revolution of this 
kind did take place between 1939 and ten years later. Before the 
war it just paid to publish a book with an edition of 1,500 if you 
sold out. Now the minimum payable edition is 3,000, as we have 
seen. This revolution did not seriously affect the number of titles 
published, obviously indicating the great growth in the total number 
of copies produced. Byt in America rising costs have made it neces- 
sary to expect a sale of 10,000 for new books before a publisher will 
venture. As might be expected the number of titles published has 
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therefore settled at well below the British level: 18,000 as against 
11,000. It is possible to argue that a decline in the number of titles 
produced would be a good thing and that what we would get would 
be fewer and better books, cheaper. I'm afraid it wouldn’t necessarily 
work out that way. Fewer books might mean cheaper books (though 
American experience doesn’t even suggest that), but it would appear 
that many good books, specially by new authors, wouldn't get their 
chance of getting into print. This might please your cataloguing 
departments; it might please many booksellers because to us specially, 
the actual number of books offering is an immense embarrassment, 
but it would hardly please librarians who are concerned to get the 
best possible books. 


THE PAPERBACK 


Last year in a controversy with me, Mr. Stuart Perry talked 
about the ‘hard-bound book being rapidly priced off the market.’ He 
was undoubtedly thinking that the soft covered book was endangering 
its position, and to some extent he was, of course, right. The position 
of the paperback is, however, peculiar. It is at present a parasite in 
the field of fiction. Not only does the author make very little out of 
paper backs—though a useful supplement to royalties from other 
edition—but also the success of sales is usually wrapped up with the 
popularity of the book in earlier cloth bound editions. There are of 
course exceptions to this. Penguin Books in particular have recently 
produced a large number of good non-fiction titles which have been 
specially written for the series. And for these they have been able 
to offer a royalty which exceeds that offered by such a cloth bound 
series as the Home University Library. But there is a very definite 
limit to such ventures. Too many paper-backs turned out in the 
United States recently have apparently resulted in tremendous book 
pulping and vast losses among the publishers. And to those of you 
who are impressed by Penguin series in promoting mass education, I 
would remind you of the narrow limits of the Penguin trade. I have 
reason to believe that only about 4,000 Penguin books were sold in 
Hamilton last year. We sell best-sellers like anything. Hamilton 
sold last year nearly 2,000 copies of the best-selling Reach for the Sky 
at 16s. (Think of that and consider the real foundations of the 
finance of publishing and bookselling.) 


WHICH TURN To TAKE? 


Still, the coming of the Penguin did prove that there was a place 
for the paper-back book in a trade which said it just couldn’t be 
managed. It is foolish to assume that publishing will stay exactly 
where it is. Which ways can it go? 

(1) It can go the American way: higher prices for first editions; 
reduced output; much expenditure on advertising. All this would 
undoubtedly encourage the paper-back trade too. It isn’t good for 
literature or the public library or even the book shops. But it could 
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happen here. An illustration: Canada has been a market which has 
been competed for by the British and the American book trade. The 
Americans have won. The British book was reasonably well produced 
and comparatively cheap. The American book was expensively pack- 
aged and expensive; but it was lavishly advertised and it won hands 
down. | don’t know how clear cut the issue was—there may have been 
other reasons (for instance the community of feeling between the 
United States and Canada)—but it appears on the face of it that the 
Canadian preferred to pay more for an expensively advertised, 
expensively packaged article. 

(2) Present trends may continue; output of titles may decline 
slightly; prices will increase slightly; the place of the paper-back may 
become slightly more important, but in general the balance of the 
trade may continue. This looks the most likely road ahead. With 
fiction the situation is stabilized by the existence of the libraries and 
especially the circulating libraries, which still apparently have a decisive 
influence on the sale of fiction in England. They will buy about 2,000 
copies of a novel they like—and they like a lot of novels. The chain 
circulating libraries can make or mar a book. This of course can be 
an unsatisfactory situation because the buyers for the circulating lib- 
raries are often accused of being cautious people who just buy to 
avoid offending their clients. A novel which is likely to offend any 
section of their readership is sometimes said to get short shrift. Well, 
perhaps the increasing importance of the Public Library will do some- 
thing to stop that, but judging by correspondence one occasionally 
sees in The Times Literary Supplement too much reliance cannot be 
placed on this. Nevertheless, the libraries, circulating or public, do 
in fact exercise a considerable power. They can often decide in effect 
who is going to be allowed to write a second novel. In spite of al! 
the complaints one can’t help feeling that perhaps they aren't too 
irresponsible. An amazing number of first novels, many unlikely to 
be popular but of considerable literary merit, do get published. And 
for this much of the credit must go to the libraries. 


(3) The paper-back book may come into a position of greater 
prominence. It is unlikely that, owing to the influence of the circu- 
lating libraries, it will be used for new fiction. The reason is obvious 
enough. There will always be a library market for a popular author, 
and it is only a popular author whom it would be worth while to 
publish in paper covers. Gollancz experimented with paper-back 
fiction in the early thirties, and Harrap have experimented recently 
with producing paper-back editions simultaneously with cloth ones. 
Neither experiment has been a success. Nevertheless, there is a 
possibility that Penguin Books could extend its operations considerably 
into the new book field provided that its output was small and provided 
it was able to cash in on the reputation of authors who had been 
successful in hard covers. Obedience to these rules seems the secret 
of its success with new paper-back non-fiction. But book buying 
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would have to increase enormously in order to sustain a healthy 
publishing trade on paper books. It would also appear certain that 
in order that authors should get as much as they got before, the price 
of paper-back books would have to rise considerably (and this in 
itself would tend to reduce the demand for paper-backs). While 
people can borrow from libraries, this could scarcely happen. I! 
think it therefore likely that as long as there are libraries — circulating 
or public — which are prepared to take a large proportion of pub- 
lishers’ output, there is not likely to be a great swing to paper-backs. 


THE BOOKSELLER 

And now for bookselling. 

Publishers make books, and they could of course distribute them 
themselves if they wanted to. Once years ago they did, and of course 
they still do sometimes. You will need no reminder from me that 
the biggest publishing firm in New Zealand is also the biggest book- 
seller. But in England and in America too (with the exception of 
Doubledays), the publishers on the whole are no longer booksellers. 

One may wonder why. Well for one thing, a publisher turned 
bookseller has to sell other publishers’ work besides his own. The 
business is very different and there is a case for its being done by 
different people. In England, though the publishers do a lot of 
grumbling about the booksellers whenever they have a bad spin, not 
one of them has thought of entering bookselling or forming a com- 
bination of publishers to enter bookselling. 

The bookshops are looked on by British publishers as the most 
effective outlets, but they need not be their only outlet. For instance 
in America the book clubs which sell books by mail on the one hand 
and departmental stores on the other are responsible for a great 
proportion of the sales. There is no doubt at all that this is related 
to the number and quality of American bookshops; and the poor 
quality of the bookshop has in turn been responsible for the concen- 
tration on best sellers in the American book trade. One wonders why 
the excellence of American public libraries hasn’t done something to 
counteract this. Book clubs in England have made a difference to 
the trade, but much of the business goes through bookshop channels. 
It would appear, however, that the British trade is not able — except 
in University towns — to afford as good sites and as many square feet 
for selling books as is practicable in New Zealand. Even here, where 
profits are good, it has been disquieting to see the number of inde- 
pendent units shrinking, and the disappearance of a shop like Modern 
Books, Dunedin. 

SALES AND SERVICE 

The publisher in England justifies a reasonable profit for the 
book trade, and the booksellers in New Zealand justify a reasonable 
profit for themselves by saying they are providing a good service to 
the public; and you in the library world are familiar with the idea 
that a good service cannot be a cheap one. 
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Let me quote an English statement by a bookseller: 

“A bookshop can organize an elaborate order service, pro- 
duce catalogues, organize a research department, employ educated 
and experienced assistants and lock up a lot of capital in slow 
selling and perishable stock only if a large part of its business 
consists of easy and inexpensive sales to people who do not 
want service. If these people transfer their custom elsewhere, 
the good bookshop will be ruined at once, for its minimum 
running costs will be far greater than the gross profits to be earned 
from those who want service.” 

Books are Essential, p. 91. 


Now the bookseller here who gives service is in the same position 
as in England, except that he has other disadvantages. He is not 
able to get books quickly from the publisher. He has virtually no 
support from publishers’ advertising, and he cannot count on a public 
which are well supplied with reviews in their daily reading. Against 
this he can count on an excellent public library service which is widely 
used, and of course he also makes a rather better profit. 

Now before you complain about that profit and say that the 
bookseller makes too much because he makes more than the English 
bookseller, consider the position in England till recently. Just before 
the war Mr. Basil Blackwell of Oxford was able to write that the 
‘independent provincial bookseller (in England)’ whose trade is con- 
fined to new books ‘can be counted on the fingers of one hand.’ 

You may say this is very well; but how do we know that the 
profits on the easy selling books are going to finance a comprehensive 
book stock. The answer is you don’t know. It depends largely on 
the interested individual appearing; partly on tradition in the book 
trade; partly on some other things. To provide only popular books 
is a much easier and more payable enterprise than to try to cover 
a wide range. And many bookshops just do that; they do very nicely, 
but in the long run they don’t necessarily build up bigger businesses 
than those who try to provide a selection of standard books and a 
wide range of new ones. 


My own shop in Hamilton sells more copies of a new book by 
Bertrand Russell than any of my competitors. It also probably sells 
more copies of the new Francis Parkinson Keyes, or the new Nevil 
Shute. The fact of the matter is that if you are trying to provide a 
comprehensive stock, you stand a good chance of getting the plums 
too. There are financial as well as intellectual satisfactions in trying 
to do a comprehensive job in stocking books. But I agree whole- 
heartedly with the English bookseller I have quoted, that unless I got 
those plums—the business in best sellers—I just couldn't continue to do 
the expensive research service which is necessary to get the book 
which is needed for the person who needs it. So naturally every 
bookseller is extremely keen to see that the fast selling books which I 
referred to earlier are kept in the bookshops and not taken over by 
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the departmental stores which in America have used them as draw 
cards, often selling them below cost. 


DEPARTMENTAL STORE COMPETITION 

In England books have in general been kept by publishers out 
of the chain stores, and they have opened accounts with departmental 
stores only when these wish to start a special book department and 
stock a fairly wide range of books, keeping it open all the year round. 
The publishers feel it unfair competition with the ordinary booksellers 
for a departmental store to open up a book counter just at Christmas 
and get the cream of the business, or to keep only the best sellers of 
the moment. They have enforced this rule everywhere in the world. 
For instance when the Farmers’ Trading Company — a large depart- 
mental store in Auckland — wanted to sell books, the publishers laid 
down these conditions. 

But the publishers were unwilling to depart from their rule to 
the extent that New Zealand booksellers should be protected from 
departmental store competition altogether. New Zealand booksellers 
wanted them to do this, and pointed out to them that bookshops here 
were spacious and numerous; that they mostly had ‘main street’ 
positions; that the sale of books in New Zealand was extremely good 
(among the best in the world), and that in fact there was no need 
to interfere with a New Zealand tradition that books were sold in 
bookshops and not in departmental stores. In the long run, the pub- 
lishers were told, they ran the risk that their main outlets — the book- 
sellers — would suffer through the cream of the trade being taken 
away from the bookshops which might, in the American fashion, 
shrink and tend to go into the back streets. There was, I think, a 
good case, but the publishers wouldn’t accept it. They maintained 
(and you can understand their contention) that they would have 
to treat the book trade here in the same way as they treated the British 
book trade. 

You may remember that Mr. Perry and I had a controversy 
about a year ago in New Zealand Libraries in which he maintained 
that libraries should be eligible for trade terms. Now there is obvious- 
ly an argument for the library when it is a bulk buyer and when 
commercial libraries get trade terms (as they do in England); and I 
have no doubt I could make as good a case for New Zealand libraries 
getting trade terms as we booksellers made about departmental stores. 
In both cases we would be trying to upset the British custom and I 
think you librarians would do about as well as we did in getting a 
change made. A decision to give trade terms to New Zealand public 
libraries is only likely to be made if it is a policy decision affecting 
public libraries throughout the world. I have no reason to believe 
that this is likely to be done. In fact I think it unlikely, because the 
British bookship is at present having a difficult time, and the publishers, 
to make up for it, are increasing their discounts. 


(To be concluded) 
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STANDING COMMITTEES 
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FicTIon COMMITTEE: To consider bibliographical work in the field 
of fiction and recommend such action as it deems necessary to 
Council from time to time. 

J. R. Cole (convener), D. Lyon, T. B. O'Neill, J. P. Sage, F. 
Thomas, F. Wells and D. M. Wylie. 

FINANCE COMMITTEE: To watch all matters of the Association's 
finances and keep Council advised and to formulate for the con- 
sideration of Council draft annual estimates. 

H. W. B. Bacon (convener), G. T. Alley, M. S. Fleming, S. 
Perry and the Honorary Secretary. 

LEGISLATION COMMITTEE: To consider all matters relating to library 

legislation and to statutory powers and rules of the Association. 
S. Perry (convener), M. S. Fleming (secretary), G. B. Bertram, 
B. L. Dallard, T. D. H. Hall, J. W. Kealy and J. S. Rumbold. 

LIBRARIANS’ SALARIES, CONDITIONS AND QUALIFICATIONS COMMITTEE: 
To consider matters of librarians’ salaries, conditions and qualifica- 
tions, and recommend suitable action to Council. 

H. O. Roth (convener), R. Duthie, A. Jamieson, E. E. McMillan 
and J. P. Sage. 

LIBRARY BUILDINGS COMMITTEE: To investigate the possibilities of 
improvements in the planning and design of small library buildings, 
both public and special, and bookmobiles. 

J. P. Sage (convener), G. B. Bertram, H. B. Cowey, G. L. Cum- 
ming, D. G. Esplin, K. A. R. Horn and A. E. Mercer. 


LIBRARY TRAINING COMMITTEE: To consider the question of library 
training, the administration of the NZLA Training Course and the 
representation of the Association in the selection of students for 
the Library School. 

M. S. Fleming (convener), C. W. Collins, A. G. W. Dunningham, 
R. Duthie, E. A. Evans, E. H. Leatham, H. Macaskill, T. B. 
O’Neill and S. Perry. 


NATIONAL LIBRARY COMMITTEE: To reformulate Association policy 
on a National Library for New Zealand, to recommend to Council 
appropriate steps in the attainment of agreed aims, and to bring 
Association policy on this matter before the public. 

A. G. Bagnall (convener), G. T. Alley, C. W. Collins, M. S. 
Fleming, E. H. Leatham, H. G. Miller, S. Perry, C. R. H. 
Taylor, J. O. Wilson and D. M. Wylie. 

New. ZEALAND Book REsOURCES COMMITTEE: To strengthen, co- 
ordinate and exploit the book resources of the Dominion. Its work 
will include all matters connected with book purchases by libraries, 
inter-library loans, accessibility of books to readers and the com- 
pilation of union catalogues. 

G. T. Alley (convener), A. G. Bagnall (secretary), C. W. Collins, 
H. B. Cowey, A. G. W. Dunningham, R. Duthie, E. H. Leatham, 
R. N. O'Reilly, S. Perry, F. H. Rogers, F. A. Sandall and J. O. 
Wilson. 
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NoMINATIONS COMMITTEE: To ensure the nomination of a sufficiency 
of suitable candidates for the various offices of the Association and 
for ordinary members of the Council. 

The President, Immediate Past-President and Hon. Secretary- 
Treasurer. 

PuBLIC LIBRARY SERVICE COMMITTEE: To consider public library 
service, the clarification of objectives, and the elaboration and 
revision of standards as drawn up by the Standard Research Com- 
mittee of 1951-52 and to recommend any measures for improving, 
extending and co-ordinating public library service in New Zealand. 

D. M. Wylie (convener), H. W. B. Bacon, H. B. Cowey, A. E. 
Mercer, T. B. O’Neill, R. N. O'Reilly, and J. S. Rumbold. 

PUBLICATIONS COMMITTEE: To consider all matters relating to Asso- 
ciation publications. 

A. G. Bagnall (convener), J. Frampton, A. L. Olson, J. P. Sage, 
and D. M. Wylie. 

STANDING EXECUTIVE COMMITTEE: Activities confined to business 
which cannot be attended to by the Hon. Secretary and cannot be 
deferred for a full Council meeting. The Committee shall not 
express advance opinions officially on general matters. 

All Wellington members of Council, and any other members 
of Council who may be in Wellington when a meeting is held. 


AD HOC COMMITTEES 


ARCHIVES COMMITTEE: To recommend action on the custody and 
care of public and private archives to the appropriate authorities, 
and to advise on procedures for the care of such archives within 
New Zealand. 

F. H. Rogers (convener), A. G. Bagnall, E. A. Evans, J. C. 
Lucas, G. C. Petersen, M. W. Standish, J. C. Wilson. 

CHILDREN’s LiBRARY SERVICE COMMITTEE: To draw up for presen- 
tation to the Government definite proposals on the future develop- 
ment of library service to children in New Zealand. 

J. P. Sage (convener), C. A. C. Bishop, D. K. Bowsher, N. 
Gordon and D. M. Wylie. 

CONFERENCE PROGRAMME COMMITTEE: To prepare a draft pro- 
gramme for the 1956 conference for submission to the Standing 
Executive Committee. 

H. J. Lorimer (convener), G. T. Alley, M. Broadhead, J. 
Frampton, J. E. D. Stringleman and D. M. Wylie. 
The President and Hon. Secretary are ex officio members of all 
committees. 


SECTION COMMITTEES 


CHILDREN’S AND YOUNG PEOPLE’s SECTION: S. Paul (chairman), M. 
Milner (Hon. Secretary), N. Gordon, C. F. Matthews, M. Sten- 
son, R. Duthie, I. Moses. 
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Loca AUTHORITIES’ SECTION: Cr. L. Christie (Christchurch, chair- 
man), Cr. H. W. B. Bacon (Petone), Cr. E. Adams (Christchurch), 
Cr. J. E. Jones (Christchurch), Cr. D. C. Pryor (Palmerston 
North), Cr. J. S. Rumbold (Wanganui), Cr. E. H. Wright (Upper 
Hutt) and Mr. R. N. O'Reilly (Christchurch, Hon. Secretary). 


PROFESSIONAL SECTION: J. P. Sage (chairman), H. O. Roth (vice- 
chairman), H. J. Lorimer (Hon. Secretary), G. B. Bertram, W. 
Colgan, H. D. Erlam, D. C. McIntosh, R. N. O'Reilly. 


SMALL PUBLIC LIBRARIES SECTION: D. C. McIntosh (chairman), H. 
B. Cowey (Hon. Secretary), B. Castles, P. Greenough, L. Heine, 
B. Jones. 


UNIVERSITY AND RESEARCH SECTION: H. D. Erlam (chairman), J. O. 
Wilson (vice-chairman), D. L. Jenkins (Hon. Secretary). 


REPORTS TO COUNCIL 


BOOK RESOURCES COMMITTEE 


THE Book Resources Committee met in Wanganui on 21st February, 
and received reports on union catalogues, union list of serials, index 
to New Zealand periodicals, national bibliography, interloan, exchanges 
and other matters. 


A recommended standard of work on microfilming prepared by 
A. G. Bagnall and J. O. Wilson was received. Copies will be made 
available to librarians interested. 


The Committee considered a proposal that a directory of New 
Zealand learned and professional societies be published biennially by 
the Association, taking as a starting point information collected some 
years ago for the World of Learning. The National Library Centre 
would be prepared to undertake the compilation of such a directory. 
The Committee recommends that Council authorize the Association 
office to duplicate approximately 200 copies of the directory at an 
estimated expenditure of £10-£15 on stationery and printing of a 
cover. “It is expected that the directory would have a ready sale. 
(This recommendation was approved by Council.) 


The Committee considered a recommendation from the Local 
Authorities Section referred to it by Council that ‘an approach be 
made again to the Booksellers’ Association to try to obtain the same 
rates of discount as are given to commercial libraries.” In the opinion 
of the Committee the time is not opportune to make a further approach 
to the Associated Booksellers of New Zealand and the terms at present 
operative represent the best that can be obtained. 
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FINANCE COMMITTEE 


THe Finance Committee has pleasure in presenting to Council for 
consideration and, if thought fit, for adoption, a statement of estimated 
receipts and expenditure for the year ending 31st December, 1955. 
These estimates show an estimated excess of payments over receipts 
of £470. The Committee can see no way of balancing the accounts 
from the Association’s own resources, and recommends that a further 
approach be made to the Department of Internal Affairs for a grant 
to cover the estimated deficit. When the question of a grant was 
discussed with officers of that Department in 1954, the Association was 
requested to draw up a profit and loss account. The attached revenue 
account for the year 1954 has therefore been drawn up in consultation 
with the auditors. 


Debentures: Ten debentures of £100 each were purchased at par 
on 10th August, 1954, from the Lower Hutt City Council and the 
Hutt Valley Drainage Board. The possibility of investing a further 
£1,000 in suitable debentures, preferably those issued by an institu- 
tional member of the Association, is being kept in mind and action 
will be taken when the opportunity arises. 

Purchase of property: The Committee suggests that the purchase 
of a property in which to house the staff and records might be a satis- 
factory investment, and asks Council to consider this question, and if 
it approves to set up a Committee to make further investigations. 

Furniture and equipment: A filing cabinet, addressograph cabinet 
and scales have been purchased by the Association office since the 
Committee’s last report. In view of the intended purchase of this 
equipment, action in taking out a fire insurance policy was delayed, 
but arrangements have been made for a £500 policy to be taken out 
shortly. The proposal that a separate furniture replacement account 
be opened was not favoured by the auditors, and no action has yet 
been taken. The matter will be discussed again during the year. 

(The Committee’s recommendations and action taken on them by 
Council, will be found in the Council Minutes, 22nd February, 1955.) 

The estimates presented by the Committee and later adopted by 
Council budget for an estimated deficit of £470. Normal income (i.e. 
apart from outside grants) is estimated at £2,145, and expenditure 
at £2,615. The principal items on the income side are: Subscriptions, 
£1,400; Training Course, £150; Publications, £410 and Interest, £130. 
On the expenditure side they are: Salaries, £820; Publications £1,270 
(New Zealand Libraries, £820, Index to New Zealand Periodicals, 
£350), Stationery, £150, Training Course tutoring, £80. 


LIBRARY TRAINING COMMITTEE 


THe Training Committee submitted two reports to Council, one 
before and one after Conference. The recommendations contained 
in the first report which were adopted by Council will be found in 
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the Council minutes in this issue for the meeting of February 22nd. 
Other items in this report include: 

The Training Committee met in Wanganui on 2Ist February, 
1955. Further consideration was given to the syllabus for the pre- 
liminary examination, but the Committee is not yet in a position to 
submit all its final recommendations to the Council. A further meet- 
ing of the Committee is to be held to consider a report from the 
Professional Section arising out of discussions to be held at the 
Section’s meeting during conference. The Committee reaffirms its 
belief that the Association’s training course and examinations should 
be maintained at a high level, and for this reason it is not prepared 
to recommend any change in the age of admission to the NZLA 
training course. 


The Committee also considered a recommendation from the 
Auckland Branch and the Children’s and Young People’s Section that 
suitable options on children’s library service be included in the NZLA 
training course. The Committee is of the opinion that Section | 
of the course should be revised by the deletion of material which will 
in future be covered by the Preliminary examination and that notes 
and readings which will give students a general knowledge of child- 
ren’s library service throughout the Dominion should be included. 
The Committee further approved in general terms the provision of an 
optional paper (c) under Section 5, covering the principles of book 
selection for children’s books. These matters will be discussed after 
further correspondence with the Section, and a further report will be 
made to the next meeting of Council. 


The following students qualified for the NLZA Certificate in 
February on the satisfactory completion of the course in part II given 
by the Library School: M. B. Ammundsen, P. Baird, H. C. Boxer, 
J. A. Duthie, L. J. Gill, F. F. Jewell, M. J. Mead, E. A. Oliver, R. 
Olliver, M. E. Parkin, N. Pelvin, A. J. Pole, E. M. Robinson, M. E. 
Scott, R. M. Woodfield. 

Thirty-six students have been admitted to course 15, which begins 
next month, and arrangements have been made by the Committee for 
tutoring and examinations for the current year. 

The second report, to the meeting of Council, on February 24th, 
1955, contained the syllabus for the Preliminary Examination, with 
reading list. This syllabus was adopted by Council. (The Regulations 
and Syllabus will be printed in an early number of New Zealand 
Libraries.) 


AUCKLAND BRANCH 


BRANCH reports to Council are usually fairly routine affairs—a list of 
officers, meetings held and other activities. However, the Auckland 
Branch report for 1954 included a ‘final word from the retiring 
chairman’ Mrs. G. L. Cumming, which we thought worthy of wider 
circulation: 
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“There are two or three matters which during the last three 
years have given some of us much thought. One is the apparent 
overlapping of interests and work occasioned by the Sections and 
Branches not being fully aware of each other. Another is the problem 
of general meetings and another is the attendance at the meetings. 

‘In our first studies on classification we were warned against the 
dangers of cross-classifying, of changing the characteristic of classi- 
fication at the wrong point, i.e., to quote our masters — one must not 
classify Rags into Cotton Rags, Silk Rags and Red Rags. 

‘It seems to me that in the NZLA we have fallen into this very 
error. On the one hand the Association is subdivided geographically 
into local Branches. On the other hand the Association is subdivided 
by professional interests or type of libraries into Sections, i.e., Pro- 
fessional Section, Children’s and Young People’s Section, etc. This 
makes it unhappily possible for activities to overlap and for loyalties to 
be divided. To obviate this danger | would strongly recommend to 
the incoming Chairman and Committee that the Branch arranges its 
year’s programme with a view to the interests of the sections, so that 
one meeting could be organized by, say, the Young People’s Section, 
another by the University and Research Section, and another by the 
Professional Section, and at these specific meetings the progress in 
other parts of New Zealand would be reported to the members. This 
arrangement would, I think, solve both problems, that of overlapping 
and that of the general meetings.’ 


N.Z.L.A. COUNCIL 
NOTES ON MEETINGS HELD DURING CONFERENCE WEEK 
MEETING OF FEBRUARY 22, 1955 

Present: The President (H. W. B. Bacon) in the chair, G. T. 
Alley, J. R. Cole, C. W. Collins, H. B. Cowey, R. Duthie, M. S. 
Fleming, W. J. McEldowney, H. G. Miller, R. N. O'Reilly, F. H. 
Rogers, J. P. Sage, E. H. Wright, D. M. Wylie, and the Secretary. 

Apologies; Apologies for absence from Miss N. Gordon, Mrs. E. 
E. McMillan and Mr. W. S. Wauchop were sustained. 

Municipal Association: Mr. Bacon reported that he and Miss 
Fleming had met Mr. Bishop, the Secretary of the Municipal Asso- 
ciation, and given him information about the New Zealand Library 
Association which would enable him to prepare a factual statement 
for presentation to the Municipal Association at its conference in 
March. It would not be possible until after that date to tell whether 
the NZLA point of view had been correctly represented. It was 
suggested that if any further action were needed, a circular to 
individual local authorities would be the best course to take. The 
report was received. 
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1956 Conference: The Secretary read letters from the Invercar- 
gill City Council and the Christchurch City Council inviting the 
Association to hold its 1956 Conference in Invercargill and Christ- 
church respectively. After a discussion on whether to refer the matter 
to the incoming Council without comment or to make a recommen- 
dation about the place of the Conference, it was decided that a 
recommendation be made. The Secretary reported that although 
Invercargill had particularly wanted Conference to be held there 
in its centennial year, hall and hotel bookings were already very 
heavy, and the only free week would be from 30th January to 4th 
February. It was pointed out that the date of the election of nine 
ordinary members of Council was fixed by the Rules, and that there 
were other difficulties in the way of an early conference. It was 
resolved that it be a recommendation to the incoming Council that the 
invitation of the Christchurch City Council be accepted. 


Lehigh University: The Secretary reported that no applications 
for the commonwealth librarianship offered by the Lehigh University 
had been made through the Association office. The correspondence 
and report were received. 


Annual Report and Balance Sheet: The Annual Report and 
Balance Sheet were approved for presentation to the Annual Meeting. 


Conference Arrangements: Conference arrangements were dis- 
cussed briefly. 


Election of Nine Ordinary Members of Council: The Returning 
Officer reported that nine nominations were received for the election 
of the nine ordinary members of the Council for the year 1955-56, 
and that the following candidates were therefore duly elected: G. T. 
Alley, A. G. Bagnall N. I. Gordon, E. E. McMillan, H. G. Miller, 
R. N. O'Reilly, D. C. Pryor, J. P. Sage and D. M. Wylie. The report 
was received. 


Committee on a Register of Qualified Librarians: Mr. McEldowney 
read the report of the Returning Officer on the postal ballot taken to 
determine the opinion of members of the Association on the question 
‘whether the proposals for a Register of Qualified Librarians, as set 
out in Document 1955/3, should be adopted and put into effect.’ 
847 voting papers were issued and 341 returned; of those 262 were 
in favour of the proposal and 79 against. This represented a vote 
of 77% for the proposal. Voting papers had been divided into four 
groups before being opened and counted and the following analysis 
of votes in favour obtained: qualified personal members 75%, un- 
qualified personal members 75%, public library members 79% , other 
institutional members 78%. The report was received. It was re- 
solved that Mr. McEldowney, as convener of the Registration Com- 
mittee, should move the recommendations on registration at the 
Annual Meeting. 
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Mr. McEldowney reported that Mr. Olsson had revised Who's 
Who in New Zealand Libraries, bringing it up to date early in 
February, but that it had not been possible to have it published before 
conference, and that further amendments consequent upon change of 
officers and committees would have to be made. Publication could, 
however, be expedited at an early date. The report was received. 


Library Legislation Committee: A \etter from the Convener of 
the Library Legislation Committee was received, and the first five 
items were referred to the Committee on a Register of Qualified 
Librarians. The paragraphs in the letter relating to the rules of the 
proposed Smaller Public Libraries Section were referred to that Section. 

Fiction Committee; The Secretary read the report of the Com- 
mittee, and it was received. 

Finance Committee: The report of the Finance Committee was 
received, and the following action taken with regard to its recom- 
mendations: 


That the recommendation that consideration be given to the 
question of purchasing a property in which to house the staff and 
records be referred to the incoming Council with a recommenda- 
tion that a special committee be appointed to study the question. 

That the recommendation that an application be again made 
to the Department of Internal Affairs for a grant to cover the 
estimated deficit in the Association’s accounts be referred to the 
incoming Council. 

That the Hon. Editor be asked to endeavour to arrange for 
the prompt publication of New Zealand Libraries so that the 
correct number of issues will be charged in each year. 

That the estimates attached to the Finance Committee's 
report be referred to the incoming Council. 


Library Training Committee: Mr. Alley presented the report of 
the Training Committee. After discussion the following recommen- 
dations were approved: 

(i) That Miss N. Willcox be added to the panel of tutors. 

(ii) Candidates for admission to the Preliminary Examination 
must 

(a) Have reached their seventeenth birthday by the Ist January 
of the year in which they apply for admission. 

(b) Be in regular paid employment for not less than 15 hours 
a week in a New Zealand library eligible for institutional membership 
of the NZLA, and must have been working in such library for six 
months by the Ist September of the year in which they apply for 
admission, i.c., for four months by the closing date for applications, 
Ist July. 

(c) Have passed the School Certificate examination, the Univer- 
sity Entrance examination or any recognized equivalent or higher 
general educational qualification. 
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(d) Be personal members of the NZLA. 

(e) Pay a fee of £1 for admission to the tests. 

(iii) That no exemptions from the Preliminary Examination be 
granted to students who wish to proceed to the NZLA training course. 

(iv) That candidates be required to pass in both papers of the 
Preliminary Examinations and that no partial passes be granted. 

(v) That the tests be held early in October, and that applications 
for admission to the tests close on Ist July. 


New Zealand Book Resources Committee: The report was re- 
ceived, and its recommendation approved: “That Council authorize the 
Association office to duplicate approximately 200 copies of a directory 
of New Zealand learned and professional societies at an estimated 
expenditure of £10-£15 on stationery and printing of a cover, some 
of the cost to be recoverable from sales.’ 


Public Library Service Committee: The report of the committee 
on immigrants and free borrowing privileges (1955/15) was received, 
and the recommendation ‘That Council should urge all public libraries 
to adopt a policy of admitting immigrants, both British and foreign- 
born, to free membership as widely and as early as possible after they 
come to the country’ adopted. 

The report on Co-operation Between Local Authorities (1955/14) 
was received. Both documents were referred to the Local Authorities’ 
Section. 


Other Committees: The reports of the Archives, Bulletin, Child- 
ren’s Library Service, Library Buildings and National Library Com- 
mittees as set out in the annual report, were received. 


Auckland Branch: The report of the Auckland Branch (1955/17) 
was received. 


Section for Librarians in Small or Isolated Public Libraries: The 
report of the Section (1955/12) and the draft rules (1955/10) were 
received. 

Financial Statements of Branches and Sections: The financial 
statement of the Children’s and Young People’s Section was read. 
This and statements set out in document 1955/18 from the Auckland, 
Palmerston North and Wellington Branches and the Local Authorities 
and University and Research Sections were received. It was stated 
that the Professional Section had had no income and no expenditure 
during the year. 


Branch Reports: Reports from the Canterbury, Otago, Palmerston 
North, South Canterbury and Wellington Branches as set out in pages 
9-11 of the Annual Report, were received. 

Section Reports: Reports of the Children’s and Young People’s 
Section, Local Authorities’ Section, Professional Section, and Univer- 
sity and Research Section, as set out on pages 11 - 14 of the Annual 
Report, were received. 
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Nominations Committee: Mr. Bacon reported on behalf of the 
Nominations Committee that no nomination had been received up to 
that time for the office of Vice-President, partly because of the reluct- 
ance of people to undertake to stand for election as President in the 
following year, and he asked Council to consider approving in principle 
the practice of from time to time electing the same person to the 
Presidency for two consecutive years. The recommendation was 
approved in principle, although it was agreed that no attempt be made 
to adjust the rules immediately. 


Appointment of three ordinary members of Council: After some 
discussion it was resolved that Miss H. B. Cowey, Mr. E. H. Leatham 
and Mrs. E. H. Wright be appointed to the incoming Council under 
the terms of rules 35 M, N and O. 


Revision of Rules: It was resolved that it be a recommendation 
to the incoming Council to consider the revision of the rules with a 
view to co-ordinating and clarifying them in the light of changes 
made in them since they were originally drawn up. 


Miss M. S. Fleming: The President, speaking on behalf of all the 
Council, said that it was with regret that Miss Fleming’s decision not 
to stand for election as Honorary Secretary-Treasurer for the coming 
year had been received, and expressed the wish that it would not be 
long before she returned to the Council again. Mr. Alley, who had 
been associated with Miss Fleming during the years when she worked 
with him as Honorary Assistant-Secretary, spoke of the imagination 
and foresight she had always shown in so much of the Association’s 
work which might pass unseen to those who were not so closely con- 
nected with it, and wished her well in what he was sure would be a 
very brief retirement. Mr. Bacon then presented Miss Fleming with a 
travelling bag as a small token of the Association’s appreciation of her 
work. Miss Fleming replied briefly and thanked the Council for the 
help and support she had been given during her term of office. 


Mr. E. B. Ellerm: The President spoke briefly in appreciation of 
the work of a former member of the Council, Mr. E. B. Ellerm, who 
died in Auckland in February. Members stood in silence as a mark 
of respect, and it was resolved that a letter of sympathy be sent to his 
family. 


2. MEETING OF FEBRUARY 25, 1955 


Present: The President (F. H. Rogers) in the chair, G. T. Alley, 
H. W. B. Bacon, A. G. Bagnall, H. B. Cowey, E. H. Leatham, W. J. 
McEldowney, E. E. McMillan, H. G. Miller, R. N. O'Reilly, D. C. 
Pryor, J. S. Rumbold, J. P. Sage, E. H. Wright, D. M. Wylie and the 
Secretary. 


Apology: An apology for absence from Miss N. Gordon was 
sustained. 
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Outgoing Members of Council: It was resolved that a vote of 
thanks be recorded and conveyed to the outgoing members of Council: 
Messrs. J. R. Cole, C. W. Collins, R. Duthie, W. S. Wauchop and 
Miss M. S. Fleming. A special tribute was paid to the work of Miss 
Fleming during her term as Hon. Secretary, and it was agreed that a 
special letter of thanks be sent to her. 


Welcome to New Members: The President extended a welcome 
to Mr. J. S. Rumbold, who had been elected to the Council for the 
first time, and to Messrs. A. G. Bagnall, D. C. Pryor and E. H. 
Leatham who, although they had not been on the 1954-55 Council, 
had been members previously. 


1956 Conference: It was resolved that the recommendation of the 
outgoing council be adopted, and that the invitation from the Christ- 
church City Council to hold the 1956 Conference in Christchurch 
be accepted. 


Application for financial assistance: It was resolved that the 
Finance Committee’s recommendation referred by the outgoing Coun- 
cil be adopted, and that application be again made to the Department 
of Internal Affairs for a grant to cover the estimated deficit in the 
Association’s accounts. 


Immigrants and Free Library Service: Consideration was given 
to the recommendation of the Public Library Service Committee, 
adopted by Council at its meeting on 22nd February, that Council urge 
all public libraries to adopt a policy of admitting immigrants, both 
British and foreign-born, to free membership as widely and as early 
as possible after they come to the country. It was resolved that the 
Committee’s report be circulated to all local authorities likely to be 
affected. 


Revision of Rules: It was resolved that the recommendation from 
the outgoing Council that consideration be given to the revision of the 
rules with a view to co-ordinating and clarifying them in the light of 
changes made in them since they were originally drawn up be referred 
to the Legislation Committee for report. 


Syllabus for Preliminary Examination: \t was resolved that the 
revised syllabus for the Preliminary Examination set out in document 
1955/22 be adopted, subject to minor corrections in bibliographical 
entries. 


Recommendation from Small Public Libraries Section: A recom- 
mendation from the Small Public Libraries Section that the attention 
of the Training Committee be drawn to the difficulty of obtaining 
material required for the NZLA Training Course, especially expensive 
tools such as CBI, BNB, etc., required in the new syllabus for the 
preliminary examination, was considered. Mr. Alley said that the 
Training Committee had already considered the matter and that it 
was thought that there would be no difficulty in making such material 


51 











available. It was resolved that the attention of the Training Com- 
mittee be formally drawn to the recommendation. 

Estimates for the year 1955-56: The estimates attached to the 
Finance Committee’s report were adopted. 

Purchase of Property: The recommendation from the Finance 
Committee referred by the outgoing Council, that consideration be 
given to the question of purchasing a property in which to house the 
staff and records, was discussed briefly, and it was resolved that the 
matter be referred to the Standing Executive Committee. 

National Places Historic Trust: \t was resolved that Mr. A. G. 
Bagnall be nominated as the Association’s representative on the 
National Historic Places Trust. 

Activities Committee: Consideration was given to the recom- 
mendation from Conference that an Activities Committee along the 
lines of that committee of the American Library Association be set up. 
up. It was agreed that careful consideration would have to be given 
to the terms of reference of the committee, and it was resolved that 
a committee consisting of Mr. H. J. Lorimer, Mr. McEldowney and 
Miss Bibby be appointed to bring down a report for consideration at 
the mid-year meeting of the Council. 

Registration Rules: There was some discussion about the inter- 
pretation of the term ‘personal member of the Association’ in rule 
6(i) and elsewhere. It was resolved that the general term be inter- 
preted as covering Hon. Life Members, Ordinary Life Members and 
Ordinary Members. 

Appointment of Credentials Committee: It was resolved that the 
five persons to whom fellowships had been granted be asked to accept 
appointment to the Credentials Committee, provided that they were 
willing to be registered as Fellows. It was resolved that the President 
and Hon. Secretary be appointed members of the Credentials Com- 
mittee. 

Institution of a Register: Consideration was given to other action 
necessary to put the scheme into operation. It was agreed that the 
Hon. Editor be asked to print the minutes of the Annual Meeting in 
New Zealand Libraries at an early date and arrange for off prints of 
the rules to be made available for distribution. 

It was resolved that the President, Hon. Secretary and Secretary 
prepare a draft form of the Charter to be issued under rule 9, for 
submission to Council at its mid-year meeting. 

Appointment of Committees: Committees as set up are listed 
elsewhere in this issue. The Bulletin Committee was transformed 
into a Publications Committee. The Drama Committee was not re- 
appointed for 1955-56, and two ad hoc committees, those on Ex- 
changes of Library Assistants and on a Register of Qualified Librarians, 
having completed their work, ceased to exist. The work of the 
Children’s Book Week Committee is to be taken over by the Children’s 
and Young People’s Section. 
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Small Public Libraries Section: \t was resolved that the draft 
rules be adopted with two amendments. 

Directory of University, Research and Special Libraries: Con- 
sideration was given to a recommendation from the University and 
Research Section that a survey of university, research and special 
libraries in New Zealand be conducted and the results published in 
book form. After some discussion about the scope of the survey, it 
was resolved that a directory of university, research and special 
libraries in New Zealand be compiled by the Section and the results 
published. 

Archive Consultants: Mr. Rogers reported that a meeting of the 
Archives Committee during Conference had decided to recommend 
to Council that Archive Consultants be appointed in the four main 
centres. It was resolved that the following persons be appointed: 
F. H. Rogers (Dunedin), J. C. Wilson (Christchurch), M. W. Stan- 
dish (Wellington) and Miss E. A. Evans (Auckland). 

Union Catalogue of Manuscripts: Mr. Rogers reported that a 
ment as to the scope and rules of the entry of a union catalogue of 
manuscripts had been discussed at the Archives Seminar held on 
24th February, and that the Archives Committee would be working 
along the lines suggested with a view to producing a union catalogue 
of manuscripts. 

Recommendations from Local Authorities’ Section: \t was re- 
solved that a letter be sent from the Association to all local library 
authorities, setting out the efforts made in the past to obtain exemption 
from customs duty and sales tax for libraries and asking them to 
approach their local members of Parliament with a view to having 
public libraries recognized as educational institutions as far as customs 
duty and sales tax are concerned. 

It was resolved that the 1956 conference be held in February 
and that the Christchurch City Council be asked to suggest a week 
towards the end of the month. Reference was made to the point 
raised in the discussion on the date of the conference that conference 
documents were usually sent out at a time when library committees 
were not mecting. It was decided to draw the attention of the confer- 
ence programme committee to this matter and to authorize the Stand- 
ing Executive Committee to approve a progremme. 

It was resolved that the report of the Public Library Service 
Committee on Co-operation between local authorities in the provision 
of library service be circulated by the Association to all local authorities 
in New Zealand likely to be affected. 

Indecent Publications Amendment Act 1954: Consideration was 
given to a resolution from the Professional Section, later endorsed by 
the conference: “That this conference of the New Zealand Library 
Association expresses regret at the hasty action of the Government in 
passing into law the Indecent Publications Amendment Act 1954, and 
at the sweeping nature of the powers contained therein, and urges that 
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consideration be given to amending it along the lines of the Bill pro- 
posed by the United Kingdom Government for the control of comics.’ 
It was resolved that the matter be referred to the Standing Executive 
Committee to consider full facts before proceeding further. 

Appointment of Trustees: \t was resolved that Mr. A. G. Bagnall, 
Mr. W. J. McEldowney and Mr. H. W. B. Bacon be appointed trustees 
to the Association’s bank accounts. 

Judges for Esther Glen Award: \t was resolved that Miss D. K. 
Bowsher, Mrs. M. Sage and Mr. W. J. Scott be reappointed judges 
for the Esther Glen Award for the two years ending on 30th June, 
1956. 

Next Council Meeting: To be held toward the end of August or 
the beginning of September, the dates to be decided by the Standing 
Executive Committee. 

Advertising Manager: \t was resolved that Mr. J. A. Frampton 
be re-appointed Advertising Manager for New Zealand Libraries. 

Payment of Expenses for Section Meetings: Mr. O’Reilly said that 
it might be desirable for the Local Authorities Section executive to 
meet during the year, and he asked whether Council would authorize 
payment of any travelling expenses involved. It was resolved that 
the Section Executive should obtain the consent of the Hon. Secretary 
of the Association before calling meetings which are likely to involve 
the Association in the payment of travelling or other expenses, and that 
a statement of the cost which would be involved be submitted with 
the request. 

Votes of Thanks: A vote of thanks was recorded for the use of 
the Committee Room for meetings of Council, and it was resolved 
that a special letter of thanks be sent for the use of the Sarjeant Art 
Gallery for the opening session of Conference. 


FICTION LIST 


MONTHLY SUPPLEMENT TO NZLA LIST 


TITLE GRADINGS AND 


AUTHOR GRADINGS RECOMMENDATIONS 
A Standard A Highest level: wholly free 
AB Popular—fair standard Ab Second level: mainly free 
JA] Promising AB Third level: equally free and 
B Popular rental 
aB- Fourth level: mainly rental 
POPULARITY ab ‘Fifth level: no particular re- 
is indicated by asterisks (maxi- commendation 
mum three) after the title B Stock commercial level: 
gradings. wholly rental 
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1. STANDARD TITLES BY ESTABLISHED AUTHORS 


Courage, James Francis, 1903- A/ 


AB. The young have secrets. 
Cape, 1954. 12s. 6d. The set- 
ting New Zealand in 1914; the 
chief character the ‘sensitive 
small boy all ears for the go- 
ings on of the adult world . 
Unconvincing in_ its simple 
mechanics, but Mr. Courage 
writes with care and consider- 
able delicacy.—Walter Allen, 
NSN 11-12-54. Ab**. 


Dutourd, Jean, 1920- [A.] The 


milky way; tr. from the French 
by Robin Chancellor. Museum 
press, 1955. 10s. 6d. ‘A lot of 
this satire on how the French 
petit bourgeois really behaved 
during the war is very funny 
indeed, though it has the faults 
of sloppy construction and in- 
consistency of mood.’—Maurice 
Richardson, NSN 12-2-55. Ab*. 


Forbes, Esther, 1894- AB. Rain- 


bow on the road. Chatto & 
Windus, 1955. 12s. 6d. ‘Daily 
life in New England at the be- 
ginning of the last century with 
a boy and his foster-father, an 
itinerant portrait-painter. Reads 
like a good travel book.’—TLS 
28-1-55. AB**. 


Greene, Graham, 1904 A/AB. 


Loser takes all. Heinemann, 
1955. 7s. 6d. ‘Under 150 
pages, this is a deft, perfectly 
executed performance that gives 
one the same pleasure as a 
Maugham short story or a Rat- 
tigan comedy..—John Raymond, 
NSN 5-2-55. AB***. 


Gerald, 1916- [AB] 
Drinkers of darkness. Collins, 
1955. 12s. 6d. ‘Mr. Hanley is 
a clear and capable writer, 
powerfully equipped with imagi- 
nation, vigour and _ technique. 
He can give you Central Africa 
on a plate, though this time he 
has been laying on the darkness 
a little thick.—Maurice Rich- 
ardson, NSN 22-1-55. AB**. 


Jackson, Charles Reginald, 1903- 


A. Earthly creatures. Nevill, 
1954. ‘Taken as a bunch, these 
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short stories are not at all like 
anyone else’s work, but suggest 
that, in his own good time, Mr. 


Jackson will leave his mark on 
a medium in which he has many 
vigorous rivals. Slight in frame- 
work, subtle in texture and 
everywhere alive. —L. A. G. 
Strong, Spectator 17-12-54. AB*. 


Jackson, Shirley, 1920- A. The 


bird’s nest. Joseph, 1955. 12s. 
6d. ‘A synthetic tour de force, 
of a girl with a multiple person- 
ality having four different egos, 
but brilliantly clever and com- 
pulsively readable.” — Maurice 
Richardson, NSN 12-2-55. Ab*. 


Lambert, Eric [A] The veterans. 


Muller, 1954. 12s. 6d. ‘The 
story is about men of the Aus- 
tralian 9th Division home in 
Sydney and then in a _ nasty 
spell of jungle warfare in New 
Guinea. Some overwriting and 
melodrama, but on the whole it 
reads like an honest job.’— 
Maurice Richardson, NSN 12-2- 
55. AB***, 


Lamkin, Speed, 1927- [A] The 


Easter egg hunt. Weidenfeld, 
1954. 12s. 6d. A novel about 
the seamier side of Hollywood 
life. It has all the glitter and 
none of the depth of a sugared 
meringue.” — NYTimes 7-3-54. 
AB**, 


Mauriac, Francois, 1885- A. Flesh 


and blood; tr. from the French 
by Gerard Hopkins. Eyre, 1954. 
10s. 6d. ‘One of Mauriac’s ear- 
liest novels, and one of his 
finest, a narrative as bold and 
compelling as a mediaeval wood- 
cut.".—TLS 7-1-55. A*. 


Merle, Robert, 1908- [A] Death is 


my trade; tr. from the French 
by Alan Ross. Verschoyle, 1954. 
12s. 6d. An imaginary auto- 
biography of the commander of 
Auschwitz. ‘As a_ work of 
imagination, it is a brilliant 
feat..—-TLS 10-12-54. Ab* 








Tilsley, Frank, 1904- AB. Brother 
Nap. Eyre, 1954. 12s. 6d. ‘One 
of the few writers to combine 
an adult but joyful pleasure in 
the human scene at its most 
crowded and robust, and a keen 


2. SELECTED 


TITLES BY NEW AUTHORS AND 


eye for contemporary uncer- 
tainties of spirit... The book 
is concerned with the conflict of 
the personal . . . and the politi- 
cal.—TLS 24-12-54. AB**. 


IMPROVED 


TITLES BY OTHER AUTHORS 


Adam, Ruth. So sweet a change- 
ling. Chapman and Hall, 1954. 
lis. 6d. “The theme is the con- 
fusion and heartburning that re- 
sult when the mother of an 
illegitimate child can’t make up 
her mind whether or not to 
keep it. I am inclined to feel 


that Mrs. Adam has touched 
upon this subject rather than 
squarely dealt with it, but 


nevertheless it remains a_ thor- 
oughly honest, often amusing 
and sometimes very moving 
novel.’—Kingsley Amis, Specta- 
tor 19-11-54. AB* 

The tunnel of 


De Vries, Peter. 


love. Gollancz, 1955. 12s. 6d. 
A novel of the New Yorker 
style. ‘As a humourist in his 


own vein, Mr. De Vries could 
hardly be bettered; but he also 
knows the human heart, at any 
rate that of the domesticated 
middle-class male, and his in- 
sights are deadly’—Walter Allen, 
NSN 29-1-55. Ab*. 


Nimier, Roger, 1925- Creatures 
of circumstance; tr. from the 
French by Robert Kee and John 
Russell. MacGibbon & Kee, 
1954. 12s. 6d. ‘A curious mix-up 
of a book, suffering from the 
fault of a weak central charac- 
ter. M. Nimier is clever writer. 
but a brittle and superficial one.’ 


—TLS 31-12-54. AB*. 
Settle, Mary Lee. The kiss of 
kin. Heinemann, 1955. 10s. 
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White, 


Wiechert, Ernst Emil, 


6d. ‘A novel of the deep south, 
it lacks the impression of new- 
ness that distinguished her first 
novel; neverthless, Miss Settle’s 
qualities remain; the sharpness 
of her focus, economy of means, 


her precision of language.’— 
Walter Allen, NSN = 29-1-55. 
AB*. 


Viertel, Peter. White hunter, black 


heart. W.H. Allen, 1954. 15s. 
‘This novel is about the making 
of a film in Africa, and about a 
film director who goes berserk; 
but it is about much more, too. 
Mr. Viertel is working on the 
Conrad scale and his technique 
is masterly..— Walter Allen, 
NSN 11-12-54. Ab**. 


James Dillon. Flamingo 
lake. Heinemann, 1954. 12s. 
6d. ‘An exciting story written 
about the efforts of a District 
Commissioner in the Mau Mau 
area to build a new road to 
bring safety to settlers in an 
outlying district’.—-TLS 24-12- 
54. AB**. 


1887-1950. 
The simple life; tr. from the 
German by Marie Heynemann. 
Nevill, 1954. 15s. ‘In many 
ways a moving novel, of a 
retired naval captain who sets 
out to recover his spiritual bear- 
ings in the aftermath of mutiny 
and defeat as a fisherman on a 
remote lakeland estate in Ger- 
many.’—TLS 7-1-55. Ab. 
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